
PRINCIPAL’S 
REPORT

GO Team Meeting #1



TOPICS

School Start Update

Current Enrollment & Leveling

School Strategic Plan

Strategic Plan Overview

SMART Goals

GMAS Results



SCHOOL START
UPDATE



GENERAL 
INFORMATION 
ABOUT START OF 
SCHOOL
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ENROLLMENT 5

Projected Enrollment 701
Current Enrollment 720 (Day 15)

730 (9/7/22)
Difference +29

LEVELING
Leveling is the process the District uses to adjust school budget allocations 
to match student enrollment. 

Budget Impact

+ $182,266

**Adding an 8th Grade REP 
math teacher position

**supplies, teacher stipends



2021-2025
STRATEGIC PLAN
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STRATEGIC 
PLAN SMART 

GOALS
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•Priorities
•Key Aspects

Overview

SMART GOALS



10



11



12



GEORGIA 
MILESTONES 
ASSESSMENT 

RESULTS



14GMAS RESULTS - ELA



15GMAS RESULTS –
ELA GRADE COMPARISON



16GMAS RESULTS - MATH



17GMAS RESULTS –
MATH GRADE COMPARISON



18MAP GROWTH RESULTS – ELA 



19MAP GROWTH RESULTS – MATH
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Strengths Opportunities/Challenges

10 Day Lesson cycle
(noted as a district exemplar)

Fully execute and implement the APS 5
(Data, Curriculum and Instruction, Whole Child & 
Intervention, Personalized Learning, Signature 
programming)

Instructional Planning protocol/process Achievement data in Math and ELA –
50% + at level 1

The Den Wraparound Support Center MTSS protocols/execution

MTL Support model Personalized PD for staff

Student growth data (MAP) Feedback/Coaching Cycle

"Small school" structure with learning 
communities/2 person teams

Enhance/restructure the design of the SLT to 
increase capacity



QUESTIONS?
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